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BACKGROUND  ON  PORT  OF  SAN  FRANCISCO'S  STRATEGIC  PLAN 
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t;  J.  ui   uiie  ouitategic  Plan--which  began  in  October  1989  and  ended 
arch  1990--included  a  hard  look  at  the  maritime  business  climate 
Port's  overall  environment.  This  phase  ended  with  Port  staff 
loping  a  Mission  and  Goals  statement,  a  first  in  the  Port's 
tory.     Task  forces  led  by  Port  senior  management  staff  were 
equently  set-up  to  implement  the  eight  initiatives  of  the  new 
ion  and  Goals. 

ccomplish  Phase  I  of  the  Strategic  Plan,  Cresap  was  asked  to 
itify,  gather  and  assess  existing  data  including  past  studies, 
s  of  all  facilities,  and  opinion  surveys  of  157  people.  In 
tion,  two  rounds  of  focus  groups  totalling  56  people  (Port 
nts,  customers,  community  and  business  groups)  participated  in 
id  observations  about  the  Port's  present  and  future  direction; 
individual  interviews  were  conducted  with  local  public  officials 
ilatory  bodies,  and  all  levels  of  Port  staff. 
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BACKGROUND  ON  PORT  OF  SAN  FRANCISCO'S  STRATEGIC  PLAN 


Although  ports  have  been  in  business  for  a  long  time- -127  years  for 
the  Port  of  San  Francisco- -it  wasn't  until  the  mid-1980's  that  U.S. 
ports  followed  the  lead  of  other  industries  and  prepared  strategic 
plans.     A  strategic  plan  is  a  management  tool  that  sharpens  the 
Port's  focus  and  sets  direction.     It  is  not  a  land-use  plan,  nor  a 
financial  audit,  nor  a  reorganization  exercise.     A  strategic  Plan  is 
a  means  to  optimize  assets  based  on  detailed  market  analysis  of  the 
Port's  business  environment,  and  offers  a  competitive  advantage  to 
the  Port. 

In  1988,  the  San  Francisco  Port  Commission  responded  to  community 
concerns  for  a  strategic  plan  for  the  Port.     A  $200,000  contract  for 
consultants  chosen  through  the  competitive  bidding  process  was  -^""^^ 
subsequently  approved  by  the  Mayor  and  Board  of  Supervisors.  Cresap 
Management  Consultants,  a  local  firm  who  had  previously  done 
strategic  planning  for  Ports  of  South  Carolina,  Baltimore  and  New 
York/New  Jersey,  was  selected  in  August  1989.     Their  task  was  to 
provide  a  straightforward,  unbiased,   "outsiders"  view  of  the  Port's 
present  situation  and  provide  guidance  (based  on  raw  market  data  and 
international  business  trends)  about  its  future  direction.  Cresap 
was  given  a  "scope  of  services"  for  the  Port's  Strategic  Plan  which 
was  developed  by  Port  staff  with  input  from  a  16 -member  Task  Force  o 
community  representatives,  tenant  groups  and  waterfront  users. 

Phase  I  of  the  Strategic  Plan--which  began  in  October  1989  and  ended 
in  March  1990--included  a  hard  look  at  the  maritime  business  climate 
and  Port's  overall  environment.  This  phase  ended  with  Port  staff 
developing  a  Mission  and  Goals  statement,  a  first  in  the  Port's 
history.     Task  forces  led  by  Port  senior  management  staff  were 
subsequently  set-up  to  implement  the  eight  initiatives  of  the  new 
Mission  and  Goals. 

To  accomplish  Phase  I  of  the  Strategic  Plan,  Cresap  was  asked  to 
identify,  gather  and  assess  existing  data  including  past  studies, 
tours  of  all  facilities,  and  opinion  surveys  of  157  people.  In 
addition,  two  rounds  of  focus  groups  totalling  56  people  (Port 
tenants,  customers,  community  and  business  groups)  participated  in 
candid  observations  about  the  Port's  present  and  future  direction; 
106  individual  interviews  were  conducted  with  local  public  officials 
regulatory  bodies,  and  all  levels  of  Port  staff. 
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The  result  of  Phase  I  was  the  creation  of  the  Port's  new  mission: 
"Responsible  for  creating  a  balanced  and  diverse  waterfront  everyone 
can  be  proud  of,  mindful  of  tradition  while  looking  toward 
tomorrow."     Eight  goals  were  incorporated  as  part  of  that  mission 
statement  and  covers  the  Port's  commitment  to  shipping,  well-planned 
development,  organizational  efficiency  and  employee  participation, 
customers  and  the  public,  public  access,  water-dependent  industries, 
finance  and  economic  benefits.     Phase  II  will  see  the  implementation 
of  the  new  Mission  and  Goals  through  the  instituting  of  task  forces 
for  each  of  eight  initiatives. 


"The  Port's  new  Strategic  Plan  is  distinguished  by  its  new  proactive 
mission,"  says  Port  Executive  Director  Michael  P.  Huerta.     "We  have 
consciously  decided  to  balance  the  Port's  diverse  portfolio  instead 
of  apologizing  for  it.     The  new  Strategic  Plan  reaffirms  a  lot  of 
what  we  are  doing  but  with  an  invigorated  attitude — we  may  not  be  the 
biggest  port,  but  we  can  strive  to  be  the  best  run  port." 


(For  more  information,  contact  the  Port  of  San  Francisco's  Government 
and  Public  Affairs  Department  at  274-0417.) 
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